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It is with great pleasure that I report on another successful interactive conference, 
which was made possible, in large part, due to a highly engaged group of executives 
and scholars.

The Montreal Local Global Research Group, formed in 2005, has experienced 
significant growth in the past few years. We have organized a variety of events, 
ranging from academic workshops and symposiums at international conferences to 
interactive conferences that focus on the expertise of business professionals. Last 
year, our first conference in this series welcomed 70 delegates. This year we almost 
doubled that number and also increased the interaction between executives and 
scholars through the introduction of a number of sub-themes. 

We believe that the relationship between the business and the research community 
is a fundamental requirement for both entities to succeed, and are encouraged to 
see a similar perspective from the professionals who attended the conference.

In this, our most recent conference, we focused specifically on Canadian companies 
that are in various stages of internationalization within emerging and developing 
economies. This theme is core to our group’s mission, which is to discover and 
develop beneficial corporate and local strategies to promote long term economic 
growth consistent with local traditional and cultural norms. I hope you enjoy reading 
the highlights of our conference in the following pages and look forward to seeing 
you at next year’s conference.

Dr Rick Molz
Chair, Montreal Local Global Research Group

Professor, John Molson School of Business

Fast facts
______________________________

128 - number of delegates registered 
for the 2010 conference
______________________________

31 Canadian business organizations 
represented at this year’s conference
______________________________
2005 - year the MLGRG was founded
______________________________

The MLGRG sponsored 8 major events 
(conferences, symposia, workshops) in 
the last four years
______________________________

more than 13 countries are 
represented by MLGRG members
______________________________

11 universities are associated with the 
MLGRG
______________________________
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Meet Abdulrahman Chikhouni
As 2010 conference coordinator, he insured the day ran as smoothly as possible.  Abdul is PhD 
candidate at the John Molson School of Business specializing in strategy.
“I had the privilege to experience first hand the interaction between academia and the business 
world by being an academic in a managerial role,” said Abdul.
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Opening Session 
• Prof  Mehdi Farashahi, Conference Chair, John Molson School of  

Business 
• Prof  Sanjay Sharma, Dean of  the John Molson School of  Business

First Session of Presentations: Local/Global Interaction
• Pierre Somers, Chairman and Chief  Executive Officer, Walter Surface 

Technologies 
• Marco Zambianchi, President, Pirelli Tire Inc. Canada 
• Barry MacKinnon, Director of  Market Development, Bombardier 

Business Aircraft 
• Prof  Eleanor Westney, Scotiabank Professor of  International 

Business, York University, Canada

Second Session of Presentations: Internationalization
• Nigel Ian Steward, Vice-President Technology Sales, Operational 

Excellence and Climate Change Business Development & Growth, 
Rio Tinto Alcan

• Tony Meti, Chief  Executive Officer, GDNP Consulting 
• Prof  Ravi Ramamurti, Professor of  International Business, 

Northeastern University, USA

Panel Discussion on Local/Global Interaction 
• Panel: Pierre Somers, Marco Zambianchi,Barry MacKinnon, Eleanor 

Westney. Moderated by: Prof  Rick Molz (Chair of  MLGRG, John 
Molson School of  Business)

Panel Discussion on Internationalization 
• Panel: Nigel Ian Steward, Tony Meti, Ravi Ramamurti. Moderated by: 

Prof  Alfred Jaeger (Member of  MLGRG, McGill University)

Integration and wrap up
• Summary of  each panel discussion presented by one of  the executives 

from each panel 
• Integration and concluding remarks by Prof  Taieb Hafsi (Walter J. 

Somers Chair in International Strategic Management, HEC) 
• Closing remarks by Prof  Mehdi Farashahi (Conference Chair)

conference
schedule

AM PM



Mehdi Farashahi
Associate Professor 

John Molson School of Business
Chair

2010 MLGRG Conference Series

Sanjay Sharma
Dean

John Molson School of Business

Dr Farashahi, a past aviation executive himself, opened the conference in 
the main auditorium of the new John Molson of Business building, to a 
diverse group of professionals, students and researchers. He enthusiastically 
thanked the group of executives and scholars who put their full time jobs on 
hold to partake in the conference and share their experiences. As 
conference chair, Dr Farashahi was emphatic about encouraging the 
executives to direct the topics and discussions of this year’s conference. He 
encouraged them to be opinionated about the direction of business 
research, in order to help Canadian corporations prosper in the 
international arena.

As the Dean of the John Molson School of Business, Dr Sharma’s time is 
in high demand.   But the Dean of the school knows that his biggest and 
most important clients are the firms that hire JMSB graduates, so he took 
his precious time to encourage the conference attendees to think about two 
important aspects of emerging markets and business in general: consider 
sustainable strategies and develop grass roots solutions. He also suggested 
that “emerging markets” may, in fact, be a misnomer, as these markets have 
most certainly emerged on the global scene. His parting comments were to 
encourage and thank everyone for promoting the interactive aspect of the 
conference.
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Pierre Somers
Chairman and Chief Executive Officer

Walter Surface Technologies

Marco Zambianchi
President 

Pirelli Tire Inc., Canada

Mr Somers is the third generation in his family to lead the successful 
Walter Group, headquartered here in Montreal, Canada. His operating 
company, Walter Surface Technologies (walter.com), provides 
specialized mechanical tools and environmental solutions to the metal 
fabricating industries. In his talk, Mr Somers celebrated the history of 
the Walter group, which dates back 100 years. He shared his company’s 
internalization strategy and discussed the various differences that exist 
between countries, even between those located in the same continent. 
Walter Group has established a corporate strategy that allows for local 
decision making and cross-border knowledge sharing, which bases its 
success on a culture that values openness and respect. Ethical business 
practices were also noted as an important theme in Mr Somers talk, a 
value that Walter Group promotes and is not willing to sacrifice. In his 
discussion, Walter Group emerged as one of Canada’s gems in the 
Medium Enterprise segment that works creatively and innovatively on an 
international scale.

Mr Zambianchi is a native Italian who is currently based in Montreal 
with his family. In his talk, he shed light on how Pirelli has created and 
sustained a world-wide reputation in the tire industry through an 
internationalization strategy that respects cultural differences. By 
example, he discussed the success of the company’s Brazilian subsidiary 
which, through expatriate and a strong local identity within company 
guidelines, now enjoys a high degree of autonomy and success in serving 
its local market. Mr Zambianchi also discussed the importance of tiered 
product lines and Pirelli’s specific strategy of being the quality leader in 
each of its product segments. He emphasized how multinational 
corporations need to respect local environments and be willing to take a 
stand on issues that may be in conflict with the company’s corporate 
values. Conversely, he emphasized how local subsidiaries can play an 
important role in the company’s global strategy by creating and sharing 
knowledge that can benefit the company as whole.
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Eleanor Westney
Scotiabank Professor of International 

Business 
York University

Based in Toronto, Ontario, Mr MacKinnon graciously accepted our 
invitation to join us in Montreal, arriving a day early to join the other 
speakers for a pre-conference dinner. With over 25 years of Bombardier 
experience, Mr MacKinnon provided insight into Bombardier’s 
corporate and business strategies for emerging economies and how these 
strategies have changed over time. Mr MacKinnon discussed how 
Bombardier’s internationalization strategy has taken advantage of 
changes in the global market place, as countries such as India and China 
experience tremendous growth both generally and specifically in 
aviation. Establishing local roots is critical for Bombardier, and is done 
in a way that respects local culture while emphasizing Bombardier’s 
global brand, the latter of which is constantly being developed as 
acquisitions bring competitors into the Bombardier family. Establishing 
manufacturing plants in emerging markets (e.g. Mexico) or strategic 
partnerships (e.g. China) at strategic locations around the world is 
another important strategy that Mr MacKinnon discussed, and the 
importance of recognizing when and how these subsidiaries create 
knowledge that can benefit peers in other countries.

Dr Westney joined the Schulich School of Business in July 2007, after 
twenty-five years on the faculty of the M.I.T. Sloan School of 
Management, where she held the Sloan Fellows Chair in the Strategy 
and International Management group.  She holds a B.A. and an M.A. in 
Sociology from the University of Toronto and a Ph.D. in Sociology from 
Princeton University. She has written extensively on Japanese 
organizations, the internationalization of R&D, and multinational 
enterprises.   Dr Westney eloquently summarized the executive 
speeches and raised three important and critical issues about firms 
operating in emerging market countries: How do corporations create 
value? How do they capture value? How do they deliver value? 
Delegates were then welcomed to a coffee break in order to continue the 
conversation and debate Dr Westney’s provocative questions.
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Barry MacKinnon
Director of Market Development 

Bombardier Business Aircraft
Bombardier, Inc.



Keynote presentations

Nigel Ian Steward
Vice-President 
Rio Tinto-Alcan

Dr Steward obtained his BSc (eng) and PhD (Materials science) degrees at Imperial College, London, 
and his MBA at Queen’s University (Canada). He has worked for Rio Tinto Alcan for 21 years, 
holding various operational positions both in Europe and Canada. In his keynote, Dr Steward 
discussed aluminum smelter and refinery technology business growth developing countries into which 
Rio Tinto Alacn provides its world leading technology know how. He also discussed sustainability 
issues in the broader aluminum business, and the challenges relative to climate change. A particular 
challenge addressed in his talk was the diffusion of practices through the company in relation to social 
responsibility and environmental management. Rio Tinto Alcan has tackled this challenge by creating 
ways in which people can share information. He noted that uncertainties in addressing climate change 
issues across the globe could have a profound effect on global business and especially on the global 
commodity business.

Tony Meti
Chief Executive Officer

GDNP Consulting 

After 35 years of banking, Mr Meti founded his own consulting practice, which provides advisory services in 
mergers and acquisitions, debt financing and corporate restructuring.  His presentation emphasized the value of 
information beyond the grapevine.  Mr Meti stressed that up-to-date and solid documentation is essential when 
entering a developing country, independent of the size of the firm--small, medium, or large.  His talk was illustrated 
with several examples of successful and less successful firms, and their respective sensitivities to the local 
environment of the countries they entered.  Mr Meti provided generous advice to executives in the room thinking 
about their own internationalization strategies.  He noted that Canadian firms benefit from many relatively 
inexpensive or even free resources that can aid them in their international operations, yet few companies use these 
services.  In the final part of his talk, Mr Meti challenged the audience to think about the future by sharing his 
projections about upcoming influential emerging economies, specifically Cuba and Vietnam.

Dr Ramamurti obtained his B.Sc. (Physics) from St. Stephen’s College in Delhi University (1972), his 
MBA from the Indian Institute of Management-Ahmedabad (1974), and his Doctorate in Business 
Administration from Harvard Business School (1982). He has done research and consulted with firms 
and governments in more than 20 emerging economies and is a prominent scholar in the field of 
international business. Dr Ramamurti spoke about the challenges of competing with local firms in 
emerging markets, some of whom aspire to be global leaders themselves. He discussed the special 
characteristics of the China and India markets, which are both producing multinational corporations 
that are becoming formidable competitors. Dr Ramamurti explained how the large, growing markets 
of India and China contain human capital, valuable skills, low wages and creative entrepreneurs, all 
within institutional environments that are conducive towards innovation. To end his talk, he 
challenged the delegates to consider an important question: do innovations generated in emerging 
markets “trickle up” to developed countries such as Canada and, if so, how can emerging-market firms 
and Western firms contribute to such “reverse innovation.”

Ravi Ramamurti
Professor of International Business

Northeastern Univeristy
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Evenly split, the audiences were welcomed by the conference 
moderators, Dr Rick Molz and Dr Al Jaeger. 

Panelists were challenged with questions related to the balancing act 
between global standards and local adaptation of practices. 

Speakers emphasized the need to promote a global corporate culture that 
valued inclusivity while respecting local differences, and the balancing act 
required to do so successfully. 
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Interactive sessions

The morning talks by the executives and researchers set the foundation 
for the afternoon panel sessions.   Delegates chose one of two topics: 
local/global interaction or internationalization. 



These sessions emphasized the need to understand opportunities in the global 
market place, as a necessary corporate skill, along with the ability to alter 
corporate and business level strategies to adapt to the changes in the various 
markets as they occur. 

It was noted that past success doesn’t necessarily lead to future success. In 
addition, both business professionals and researchers agreed that learning 
from past mistakes is equally important as understanding why companies over 
achieve. 

10

An underlying theme to the discussions was that globalization continues to 
evolve and the role of developed and developing economies is changing as a 
result.  

Speakers and delegates seemed to agree that multinational corporations, 
whether from emerging or western economies, hold important and influential 
roles in the world.  

The panel discussions and wrap-up sessions confirmed that ongoing 
interaction between researchers and professionals, with a focus on developing 
strategies that can benefit all, is a necessity.

Interactive sessions
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The Multinational Enterprise in 
Developing Countries
Local versus Global Logic
Edited by Rick Molz, Catalin Ratiu, Ali Taleb

With contributions from members of the MLGRG

From Dilemma to Theory to 
Research Agenda 
Doing Business in Developing and 
Transitional Countries
Edited by Rick Molz and Mehdi Farashahi

Forthcoming: Special double issue of International 
Studies of Management and Organization

ISBN: 978-0-415-49252-2
Publish Date: July 26th 2010
Pages: 208 pages

upcoming
publications
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1- Mr Pierre Somers overlooking 
the empty auditorium before the 
start of the plenary session

2, 3- Audience at the conference

4- Front row, from left: Tony Meti, 
Ravi Ramamurti, Eleanor Westney, 
Marco Zambianchi, Nigel Ian 
Steward, Pierre Somers.

    Back row, from left: Al Jaeger, 
Taieb Hafsi, Hamid Etemad.
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